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Project 2003/2007 Proficient

Typical Topics

Creating a Project Plan File 

· Create Or Import Project List

· Create and Assign a Project Calendar 

· Add Tasks to the Project Plan File 

· Grouping and organizing project plan into phases

· Add a Recurring Task 

· Enter Task Duration Estimates

· Adjusting task relationships and dependencies

Creating a Work Breakdown Structure 

· Outline Tasks 

· Link Dependent Tasks 

· Identify Deliverables in the Project Plan File 

· Constrain Tasks 

· Creating Milestones and Setting a Task Deadline

Creating and Assigning Resources 

· Create Resources 

· Create a Resource Calendar 

· Assign Resources to task

· Assign Additional Resources to a Task 

· Resolve Resource Conflicts


Working with Calendars

· Project calendars

· Resource calendars

· Tracking progress against a baseline

· Troubleshooting time, cost, resources, and schedule problems

Finalizing the Project Plan 

· Working with various views

· View the Critical Path 

· Shorten the Project Duration 

· Seeing Projects in terms of time, cost and scope

· Display Project Summary Information
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10 Queen Street

Hamilton HM 11

Bermuda

info@gateway.bm 

Tel  (441) 292-0341

Fax (441) 292-0455
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